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Note: In July 2021, following the completing of the stakeholder and public engagement for this project, The 
City project team updated the name from “Festival and Event Strategy” to “Eventful City Strategy” to best 
reflect the industry, its partners, and the goals of the strategy itself. For the purposes of this report, and 
going forward, the strategy will be referenced as “Eventful City Strategy”. 

 

Project overview 
Festivals and events reinforce and celebrate the identity or culture of the places in which they happen and 
have a positive impact on the city’s economic and social prosperity. To create an Eventful City, a shift needs 
to occur that requires the development of an integrated approach to the relationship between the city and its 
events which maximize the benefits of the event program through several key elements including:  

1. Developing an effective stakeholder network and governance  
2. Creating a strategic vision   
3. Constructive communication, marketing and data management    
4. Curating the program for the eventful city / connecting events to community  
5. Aligning finances and sustainability  
6. Optimize Infrastructure Use and Development  

 
In response to the report prepared by Calgary Economic Development (Calgary and the New Economy 
2018) that identified the important role the creative industries play in economic recovery, City Council 
Directives for 2019 – 2022 placed a significant value on the need to attend to the growth and development 
of the arts, culture, festival, and winter activities that support economic growth and spur job creation in the 
city.  

City Council, in approving the 2019-2022 OneCalgary Budget, directed Administration to develop and 
implement an Eventful City Strategy for the Arts and Culture line of service. 
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Engagement overview 
Due to restrictions on public gatherings in April through July 2021, public engagement occurred entirely 
online. Representatives of stakeholder organizations were invited to participate in a self-guided experience 
online, or to facilitated discussions. Invited stakeholder groups identified as having similar and vested 
interest in the festival and event industry included Civic Partners, Major Event Producers, Cultural, 
Community and Neighbourhood Event Organizers, Event Venue Operators, Event Service Providers, and 
Contributing Organizations  

Stakeholder engagement for the Eventful City Strategy was conducted in two rounds. Round 1 focused on 
gathering an understanding of both the current conditions and future aspirations about building an eventful 
city. Round 2 focused on gathering feedback on a draft vision, goals, actions and guiding principles for the 
Eventful City Strategy. Stakeholder engagement opportunities included the following:  

Stakeholder Engagement Opportunity Date # of 
Participants 

R
ou

nd
 1

  
A

pr
il 

12
, 2

02
1 

to
 M

ay
 2

, 2
02

1 

 
Public Online Engagement April 12, 2021 to  

May 2, 2021 382 

 Stakeholder Online 
Engagement 

April 12, 2021 to  
May 2, 2021 21 

 
Stakeholder Summit April 21, 2021  

3 to 4:30 p.m. 47 

 
Stakeholder Conversations 

April 27, 2021  
12 to 1:30 p.m. 10 

April 28, 2021  
3 to 4:30 p.m. 8 

April 29, 2021  
3 to 4:30 p.m. 12 
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 Stakeholder Online 
Engagement 

June 21, 2021 to  
July 9, 2021 8 

 
Stakeholder Conversations 

June 22, 2021  
12 to 1:30 p.m. 12 

June 23, 2021  
3 to 4:30 p.m. 3 

June 24, 2021  
3 to 4:30 p.m. 12 
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Project timeline 

 

Round 1: What we asked 

PUBLIC ONLINE ENGAGEMENT 

To inform the development of an Eventful City Strategy for Calgary, we conducted public online 
engagement in April 2021 We gathered feedback and ideas from the public about what makes people 
attend and enjoy festivals and events, what barriers to attending events (other than health restrictions 
during the pandemic) may exist and how The City can help ensure that festivals and events reinforce and 
celebrate the identity and culture of Calgary. For details about what we asked and what we heard from the 
public, please view the Eventful City Strategy Public Report Back: What We Heard April - May 2021. 

STAKEHOLDER ONLINE TOOLS 

1. If your organization plans and hosts festivals or events - what is your event and where is it held? Or 
if your company supports festivals and events – where is your base of operations? 

2. Please tell us what stakeholder organization you represent.  
3. In what ways does your organization currently support festivals and events in Calgary? What is your 

role?  
4. If The City provides support or programs to your organization when planning festivals and events, 

what is working well?  
5. What improvements to our support or programs for festivals and events planning could be made to 

benefit your organization?  
6. What other types of non-City support (e.g., funding programs) do you find helpful and why?  
7. What improvements could be made to these other types of support that will benefit your 

organization?  
8. What are the top challenges to holding festivals or events in Calgary?     
9. Are there other challenges to holding festivals or events in Calgary that we have missed?  

• Project Planning
• Engagement 

Preparation

Jan. – Mar. 
2021

• Round 1 
Stakeholder 
Engagement

• Public 
Engagement

Apr. – May

• Round 2 
Stakeholder 
Engagement

Jun. - Jul.

• What We Heard 
Report available 
online

Jul. – Aug.

• Report to Council

Sep.

• Gather additional 
resources and 
develop 
Implementation 
Strategy

October 2021 
– onward
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10. What opportunities do you see to improve the process for planning and holding festivals and events 
in the city?  

11. Given the need to adapt during COVID-19 pandemic how do you see your organization changing 
post pandemic? 

12. What does the future of our festivals and events look like moving forward? 

STAKEHOLDER SUMMIT 

1. Topic #1: Vision for festivals and events in Calgary. How will it differ from today, what elements will 
remain constant? 

2. Topic #2: Sense of place/experience. Consider how the location contributes to the overall 
experience and success of festivals and events. 

3. Topic #3: Collaboration. How can festival and event organizers, support sectors and The City 
collaborate to build an event programme and establish Calgary as an eventful city? 

STAKEHOLDER CONVERSATIONS 

1. Community experience and legacy:  
a. How do you think your events connect to the sense of the community you host in?  
b. What experience do you hope to cultivate for your attendees? What do you hope they take 

with them? 
2. Getting the word out and supporting each other: 

a. Are there ways to collaborate on marketing/cross-promotion/shared resources? How about 
ways to gather and share data and reporting? Is something already working well? Is there a 
role for The City?  

3. Adaptability and resilience: 
a. Given the need to adapt during the COVID-19 pandemic, how do you see your organization 

and/or the festivals and events industry changing post pandemic?  
4. Planning and organizing: 

a. How might we prioritize applications? Alignment with a programme of events? What would 
you need to align with a programme?  

b. Working with the City, what is working well to organize your festivals and events and where 
are these opportunities for improvement and change? 
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Round 1: What we heard 
 
Vision 
Participants expressed a vision for the future of festivals and events in Calgary that included the following:  

• Event Culture – where City (and AHS, ALGC), venue staff, community residents and attendees 
support events in locations across the city. That events are desired and experienced as celebratory, 
collaborative, inclusive and inspiring.  

• Diversity – of type and size of events that occur all-year round. Arts, culture, music, food and sport 
events. Large, multi-day, events as well as small community-focused niche events. Winter, summer 
and shoulder season programming. 

• Innovation/Experimentation – creating an institutional and community environment that explores 
new types of festivals, and how non-traditional uses of locations could support festivals or events. 

• Legacy – events contribute to the visibility of cultures and communities in Calgary, connect with and 
support local businesses and artists, and attract people and events to the city. Create a sense of 
connection and shared experience with attendees and contributes new infrastructure. 

 
Community Experience 

• Participants identified the desire to create a sense of community and shared experience, delight, 
and discovery amongst attendees at their events. 

• Many saw their events as an opportunity to showcase communities, and support local businesses 
and artists 

• Increased visibility of artists, athletes, cultures, and communities – and how that visibility contributes 
to inclusivity and a feeling of belonging was important to stakeholders 

 
Planning and Organizing 

• Participants sought an easier application process with The City.  
o Working with different departments who are responsible for different venues can mean 

different rules or requirements. And planners don’t always know who to call. Where 
organizers have worked with the Interdepartmental Event Team or had a single person at 
The City to coordinate with this has been valued. 

o Several participants identified that a package of information for organizers that laid out a 
step-by-step process, or workflow, would be helpful.  

• Venues 
o Civic spaces are being designed with event activations intended but without consulting event 

organizers who could help to improve site logistics (deliveries, set-up/take-down, attendee 
entrance and circulation, etc.) 

o Participants would like to see more spaces being activated, more flexible uses, and better 
availability of services or utilities (washrooms, water, power, internet). 

o Aging infrastructure was seen as a deterrent for all sizes of events, and a barrier to attracting 
large, international events to the city 
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• Funding 
o Participants identified the continued needs for grants and subsidies, especially for new or 

small events. And some desire for changing the timing for when funding can be applied for in 
the application process 

 
Adaptability and Resilience 

• Most organizers felt that a digital component would figure largely in many events going forward – to 
a greater degree than before the COVID-19 pandemic 

• There was also a sense that some consistent guidelines on how to set-up sites to help keep group 
size smaller (cohorts or timed entry), use PPE, comply with possibly new fire code, and support 
increased health and safety measures would be appreciated 

• Some participants expressed concern that many experienced volunteers and staff will have had to 
move on to new careers and there may be a hurdle of lost institutional knowledge once festivals and 
events move into recovery 

 
Getting the word out and supporting each other  

• Communication and Marketing 
o A calendar of events where attendees and organizers alike can see what is happening when. 
o Opportunities for networking between organizers to create the opportunities for partnerships 

and cross-selling. 
o A role for The City to gather, or commission white papers, or similar that can be accessed by 

anyone to help with marketing, pivoting their festival or event offerings, etc. 
o A shared and coordinated physical and digital banner program 

• Networking (formal or informal) gatherings 
o Opportunities for organizers to share experiences, learning and advice with each other.  
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Round 2: What we asked 

ONLINE SURVEY 

1. Do your priorities align with the draft vision statement? 
• What is it that you like, dislike or what is it that you would improve about the draft vision? 

2. For the Working Together goal, what are the most important actions to support this goal? 
• Let us know what you like or dislike about the goal, how you would change the goal and why? 

3. For the Information, Marketing and Monitoring goal, what are the most important actions to support 
the goal? 
• Let us know what you like or dislike about the goal, how you would change the goal and why? 

4. For the Connecting to Community goal, what are the most important actions to support the goal? 
• Let us know what you like or dislike about the goal, how you would change the goal and why? 

5. For the Funding goal, what are the most important actions to support this goal? 
• Let us know what you like or dislike about the goal, how you would change the goal and why? 

6.  For the Infrastructure goal, what are the most important actions to support this goal? 
• Let us know what you like or dislike about the goal, how you would change the goal, and why? 

7. Now that you have explored the draft goals and actions, let us know how you would prioritize them? 
8. Please share with us if you think we have missed anything? 
9. Please tell us what stakeholder organization you represent. 

STAKEHOLDER CONVERSATIONS 

1. For each goal area and supporting actions consider: If the goal was achieved, what would that 
success look like to you? How would you recognize: “Yes! We nailed it!” 

2. For each of the Guiding Principles consider: What resonates, or does not, about this guiding 
principle. What is missing? 

• Value 
• Open and Transparent Evaluation 

Process 
• Community Input and Engagement 

• Accessibility 
• Sustainability 
• Responsibility
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Round 2: What we heard 

VISION 

• Participants expressed that it is important that the vision for The Strategy be inclusive for all the 
stakeholder groups in the festivals and events industry so that everyone can see their organizations 
goals aligning with the vision. Participants suggested to include mention of local “communities, 
organizations, artists, and businesses” to be more inclusive of non-profit organizations and sporting 
events. 

GOALS 

• Working Together: 
o Participants indicated that they would like to see a full calendar of events created for Calgary 

and some participants suggested to include Community Associations and BIA’s to help build 
more awareness of the events that are happening in their areas of the city. 

o Participants would like to build increased exposure and awareness of their events through 
cross-promotion and possibly themed types of events throughout the year. 

o Participants would like to experience more opportunities to network with others in the 
industry to share resources such as volunteer pools, experiences, learning, and industry best 
practices. 

o Participants mentioned that they would like more support from The City to provide one 
contact that will coordinate and provide a streamlined process for festival and event 
organizers to connect with available resources and assistance with the approvals and grant 
processes. 
 

• Information, Marketing and Monitoring 
o Participants indicated that they see this goal being successful once organizations within the 

industry can use a shared calendar that can be sorted by date, event style, location, target 
audience, etc. that can help in the planning process to indicate where there are gaps in 
programming and where an event can complement other activities in the same general area. 

o Participants expressed that there is an opportunity for The City to create and provide a toolkit 
for organizers that helps them to promote and increase attraction and attendance at their 
events by connecting them with The City’s existing media contacts and social media 
platforms. 

o Participants felt that gaining access to other festivals and events’ metrics prior to applying for 
grants and applications would be very helpful. 

o Participants would like to see The City advocate and leverage their relationships through 
stakeholder engagements with all other levels of government and governance to influence 
policy changes and regulations that impact the festivals and events industry, such as the 
AGLC. 
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• Connecting to Community 

o Participants felt that success with this goal means that The City, Community Associations 
and BIA’s and the festival and events industry folks are all working together to provide a 
centralized repository that includes detailed information about available venues and 
supportive resources throughout the city so that organizers can use and connect with the 
appropriate people to create a successful event. 

o Participants expressed that having access to a list of all available assets and venues 
throughout Calgary’s communities that includes the types of events that can be hosted in 
each of these areas would also be helpful for creating a successful event with ease. 

o Participants felt that finding compassionate and intentional ways to work with marginalized 
people and communities will ensure that communities grow together rather than pushing 
anyone out. 
 

• Funding 
o Participants indicated that annual applications for funds/grants limits access to funds at the 

idea stage, so perhaps a cyclical or quarterly process may provide more opportunity for 
grants/funding more often. 

o Participants suggested that The City could provide a list of costs for hosting in Calgary and 
include resources, such as low-cost or available temporary office space, would help with 
budgeting early in the planning process. 
 

• Infrastructure 
o Participants indicated that this goal will be a success when event organizers have access to 

a database that inventories the available city-run and privately-run facilities in Calgary along 
with details about each one that includes capacity, services, accessibility, etc. 

o Participants expressed that it would be beneficial to engage with Calgary community 
members and the festival and event industry about the development or redevelopment of the 
infrastructure to ensure that the needs for the organizers and event attendees are met. 

o Participants also suggested looking for ways that community members can invest directly 
into the industry by aiding in the updating of infrastructure. 

GUIDING PRINCIPLES 

• Participants expressed that it is important that these guiding principles specifically relate to festivals 
and events.  

• Participants indicated that it is important that all festival and event organizations are reflected in the 
guiding principles and that clear expectations/responsibilities are included for both the event 
organizations as well as The City.  
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• Participants suggested that it is important to be clear on the definition of terms used in the guiding 
principles. Terms such as sustainability and/or accessibility should be clearly defined and explained 
as to how they pertain to the festival and event industry. 

Verbatim Comments – Round 1 Engagement – May 2021 
The following is a record of the feedback received from those who responded using the online Engage 
portal as well as participated in one or more of the Stakeholder Summit and Stakeholder Conversations.  
 
Please note the comments provided directly by participants are printed as received. The comments are 
organized by the questions asked or topics discussed. Directly received participant comments are unedited 
as to spelling, grammar, use of contractions, etc. Comments are edited to remove profanity, insulting or 
abusive language, personally identifying information or to identify an illegible word; where this occurs, it is 
indicated using square brackets, for example, “[illegible].”  
 

ONLINE STAKEHOLDER PORTAL 

SOCIAL MAP 

1. If your organization plans and hosts festivals or events - what is your event and where is it held? Or 
if your company supports festivals and events – where is your base of operations? 

Show us where you attend events and what events you attend in those locations. Please zoom into 
the location where you attend an event and place a "Marker" in the location. 

CMLC - supports events in EV & SPI Marda Gras Street Festival, second Sunday of 
August annually 

Our main facility and offices. Winterfest 
Sled island Auburn Bay Community Association. 
Calgary First Responders Half Marathon  
Calgary Marathon is hosted at Stampede Park Vivo is a community hub for events 
Country Thunder Alberta  

 

SURVEY 

2. Please tell us what stakeholder organization do you represent. 
 
XA Security, XA Live Greenview Industrial BIA 
Inglewood BIA Bowness Community Association 
Field of Crosses Indigenous Sport Council Alberta 
League of Extraordinary Albertans / Alberta 
Regional Burning Man Community / Space 
Gnomes Arts Society 

Harvest Half Marathon 
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CMLC Sound Art Calgary Inc 
FM Systems Calgary Hotel Association 
Calgary Pride Auburn Bay Community Association 
Organizing committee of Floating Lantern 
Peace Ceremony which belongs to 
Ploughshares Calgary Society -NPO 

Multisportscanada.com 

Calgary Minor Soccer Association Black Cab Productions 
Arts Commons Vivo for healthier generations supporting North 

Central Calgary 
Alberta Bike Swap  

 
3. In what ways does your organization currently support festivals and events in Calgary? What is your 

role? 
• Arts Commons has a long and deep history programming Olympic Plaza, partnering with 

festivals and CofC Events and brings huge potential for the activation of downtown when 
working collaboratively. 

• As a venue, gathering places, sponsors and accommodation providers for programmers, 
promoters, artists and patrons. 

• Black Cab Productions provides Production Management, logistic services as well as 
production consultancy. 

• both hosts events and provides creative placemaking all year round 
• Event host of multiple races throughout the year 
• Haven’t yet but in the future. In Nakiska we created a ski/snowboard days for Indigenous 

people. 
• I am the Director of Business Development, of Calgary Pride, who produces Canadas 4th 

largest Pride festival 
• Live Event Production Equipment, Event Management, Event Planning 
• My [partner] and I are co-founders, funders, and operate everything to put on one day bike 

buy, sell, and donate bike swaps. We built bike racks for community events and give those 
away for free 2 

• My organization is the entity to organize our summer event. 
• Producer / Entertainment Lead for A Taste of That Thing in the Desert / Alberta Regional 

Burning Man Community production representative Burnersphere within Beakerhead's The 
Spectacle 

• Security, stagehand, and waste diversion staffing agency. Crowd management & safety, 
site planning and drawing, production management. In a nutshell, we are the execution 
support for promoters. 

• Sound systems, staging, and technicians for events 
• Supporting business that support festivals and events 
• The Field of Crosses memorial Is an annual tribute of 3,500 white crosses that 

memorializes Southern Albertans who lost their lives serving our country.  Our role is 
Organization of event. 

• Venue for small to mid size festivals and events. Host of small events and programming. 
• We help develop / host events that are open to the whole community. 



Eventful City Strategy 
Stakeholder Report Back: What We Heard 

April - July 2021 

14/54 

• We organize soccer events & festivals for players in Calgary, from grassroots festivals for 
3-6 year olds, to National Championships with the best youth players in the country 

• We plan community events that tie in with existing holidays and celebrations in Calgary 
• We put on events for the community of Bowness. 
• We run a race called the Harvest Half Marathon in the Midsun area and Fish Creek Park 

 

4. A) If The City provides support or programs to your organization when planning festivals and events, 
what is working well? 

• Access to the city waste and recycling services 
• City hasn’t supported us yet 
• City subsidies are extremely helpful in putting on events that require road use and traffic 

support 
• Communication has been excellent 
• Difficult to answer given current times but today permitting, zoning and by-law permissions 

and exemptions are easier to obtain than before the pandemic. 
• Funding support, such as microgrant program, would be much appreciated to keep our 

event alive. 
• It has not yet 
• Permitting process is easy to use as well as the Subsidy process and Micro grant 

application processes. 
• Returning to the Producer role for AToTTitD this year I was excited to learn of the Event 

Subsidy program, but disappointed it wasn't available to apply within the same year with 
covid uncertainty. 

• Sharing calendars between Arts & Culture and Recreation (pathway bookings), 
collaboration on major celebrations such as Canada Day 

• Stuart Loughlin is our City of Calgary liaison and he's so helpful 
• Support for planning and funding. 
• Supports road closures for Night Markets Sunfest and soon August Car Free Sundays 
• The Arts + Culture team is a hugely important conduit to all relevant city stakeholders, and 

an important event advocacy voice. Collaboration with CPS and CFD is strong. 
• The communication with the festival and events team has been fantastic.  The items they 

need from us change on a year to year basis but are always clearly laid out. 
• The last event I managed, that the city was heavily involved with was Grey Cup 2019. I 

found the single point of contact very efficient. I did not have to deal with any permitting. 
• We work with the city on development permits, event permits etc. When we are able to 

contact a representative directly they are very helpful guiding the process. 
• When CofC events can provide site infrastructure and 'day of' site logistics (in a simple and 

timely manner), is the primary thing that works well for us. 
 

3. B) What improvements to our support or programs for festivals and events planning could be made 
to benefit your organization? 
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• Addressing city-wide opportunities and continuing permitting, zoning and by-law 
permissions via easy to access exemptions and permissions. 

• All our micro events/placemaking is funded and delivered by the BIA in partnership with 
organisations like Music Mile(MM) JazzYYC, Maud Collective. Funding is always 
appreciated 

• As we start to come back having clear Covid guideline to adhere to will help, a convenient 
info pack that details current rules as well as whats permits are needed. 

• Because the city has a platform of exposure to the general public, it will be thankful if the 
city's events&festival platform becomes wider and our event is included into the platform. 

• Better understanding of what the future restrictions will look like, and if Princes Island Park 
will be available. 

• Grants for organizations to help offset the cost of events that support community 
• Grants for smaller community events would be extremely helpful. Not all events require city 

services but are still beneficial to the community. 
• Grass cutting services; Field maintenance not scheduled around events; Classifying 

attendees for staggered timed events; Parking 
• Haven’t had support yet 
• Infrastructure of all kinds, 1 point person rather than multiple people and departments and 

conflicting information. Be open to working with our needs, priorities and timelines. 
• Less paperwork. We did the same thing every year for 10 years, but we weren't always 

able to get the city event software working well. The timeline for grants is too short that we 
often miss them 

• None that comes to mind. 
• Perhaps instituting quarterly applications for the event subsidy program. An interface with 

Alberta Health Services. Permits available earlier within the process to help with planning. 
• Permiting for road blocking, access to city event coordinators to wrangle all required 

permits, assitance in working with the AGLC to create more adaptive permits for a variety 
of events. 

• Referrals to event planners. Maybe an approved production supplier list 
• Requirements for permits are confusing and not all in the same place for planning events. 

Response time is slow. Regulations that don't really apply to events (more based on 
building codes) 

• The ability to carry over event information from year to year.  Sometimes having to fill out 
the same information for an event with only minor changes is cumbersome. 

• The DP process for events needs to be simpler. Events have constantly changing 
variables and timelines. A dedicated licensing intake rep specifically for major events could 
be very helpful. 

 
 

4. A)  What other types of non-City support (e.g. funding programs) do you find helpful and why? 
• Alberta Culture Days was great last year by partially funding a Space Gnomes online 

event! I love the CADA classifieds, I have many more resources. Rozsa Arts accepted me 
into their training program! 
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• Any grant funding for community events are helpful. We want to be able to provide free 
events for the community but often lack the funding to do so. 

• BCAH, Calgary Foundation, CADA 
• Corporate engagement and sponsorship. 
• Federal government is helpful as they provide funds to hire staff to create programming 
• Grants for organizations to help offset the cost of events that support community 
• Industry conferences and information sharing groups such as Event Safety Alliance, IAVM, 

Canadian Live Music Alliance. Best practices resources are very helpful. 
• Our activations often require DPs and BPs so we appreciate support from the planning 

department through this permit process 
• Private stakeholders & sponsors contribute to event success 
• Project funding that is not a CADA flow through nor Arts Commons operational, we can 

provide arts and culture content with all the expertise required, this is our purpose. 
• Promotion by the City through City owned or influenced channels. 
• Small sponsorships ( Servus), we run everything on a tiny budget with dependance on 

volunteers 
• The microgrant program last summer was extremely helpful. Because of the funding 

program, we were able to give decent honorarium for the local artists, performers, and IT 
technicians. 

• The Park and Play / Stay and Play program. 
• There are not many we have engaged with 
• We get no funding or support or even promotion from the city on their website at all. 

Unfortunate because other events smaller than ours do get signage and are on the City of 
Calgary website 

 
4. B) What improvements could be made to these other types of support that will benefit your 

organization? 
• An increase in funding for making events free to the community would be extremely 

beneficial. 
• Cooperative efforts with the City will make it easier to engage in private stakeholders & 

sponsors for future events. 
• For me, I do appreciate having the funding application closer to the event itself. Especially 

given the uncertainty around Covid. 
• Funding support is critical. Because of the unforeseeable circumstances, we need to 

prepare both in-person and online events, which reuires extra costs especially web hosting 
fee and Zoom.. 

• If we could get more planners on the same page with safety and planning best practices, it 
would be easier to challenge status quo with larger and/or more complex events. 

• More money 
• Nothing specific. 
• ORganisations like Music Mile and JazzYYC have no office, they need free space to do 

their incredible work that makes the historic main street of 9th Ave a home for arts, 
artisists, and visitors 



Eventful City Strategy 
Stakeholder Report Back: What We Heard 

April - July 2021 

17/54 

• Overhaul Olympic Plaza so this civic space can live up to its potential and serve Calgary. 
Provide town square spaces in the 4 quadrants and cut the red tape so arts & culture can 
activate the spaces. 

• Value of voice will outweigh value of paid media. Mention, mention, mention... 
• We'd love more support from the city. Presently stolen and recovered bikes are given to for 

profit auction and the city and buyers both lose. We would love to take over that market so 
that we can grow 

 
 

5. A) What are the top challenges to holding festivals or events in Calgary? 

  
Ranked 

1st 
Ranked 

2nd 
Ranked 

3rd 
Ranked 

4th 
Ranked 

5th 
Location 5 0 3 1 0 
Cost 6 0 2 0 0 
Provincial regulations or restrictions 3 0 0 3 0 
Access to City services 1 1 2 1 0 
Lack of parking nearby 1 0 2 1 0 
Lack of access by transit 0 0 1 3 0 
Liquor and Cannabis bylaws 0 0 3 1 0 
Noise bylaws 2 0 1 0 0 
Lack of access for those who walk or 
wheel (e.g. cycle, skate, wheelchair, 
etc.) 

1 0 0 0 0 

 
5. B) Are there other challenges to holding festivals or events in Calgary that we have missed? 

• Alberta Health Pandemic COVID Restrictions 
• An uneven distribution of funding to larger organizations 
• Calgary requires $5M liability for outdoor fire performance (most ask $2M) costing 

$550/per year/artist, permit & inspection is >$300, it's cost prohibitive for artists & events. 
The art is struggling 

• City permitting has been very daunting in the past. Can we continue what we have now? 
• COVID has obviously made holding events very difficult. Focusing on reducing the spread 

of COVID to make gathering possible again would be the best option. 
• DP and BP processing timelines 
• I feel one missing piece to the calgary festival and event scene is a covered amphitheatre 

venue such as the Budweiser Stage Toronto or Hawrelak park stage. Something that could 
be used rain or shine. 

• More engagement within festival producing organizations 
• Need funding and support 
• No. 
• No. 
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• Our event has been from 8 pm to 9:30 pm at the Olympic Plaza. Our challange has been 
always how to deal with people who are staying on streets. They tend to disturb audience 
by solicit money and food. 

• Permit application process 
• The biggest hurdle for major, world class events, is overcoming the NIMBY attitude. More 

advocacy on the positive economic, social, and mental health impacts is needed to rally 
more public support. 

• The City of Calgary paperwork is onerous, repetitive, and full of glitches. I'm a woman in 
tech, this is frustrating that I sometimes have to go in after printing something to hand 
deliver it 

• There is a disconnect between what the city or an initiative like Chinook Blast wants, and 
what community programmers need. Also a difference between content and orgs that can 
deliver the whole vision 

• Unclear processes with AHS health permissions. Timelines for communication. Poor 
planning with side-by-side events at different classes of venue (ball diamond next to soccer 
field) 

• Yes, but we thrive on challenges. It makes us more creative. AHS can be a pain in their 
last minute approvals. AGLC as well. 

 
 

6. What opportunities do you see to improve the process for planning and holding festivals and events 
in the city? 

• Additional infrastructure to support small-medium sized events, often organized by non-
profits with limited resources 

• Create categories for type of events and the permissions needed for each type of event as 
not all events require the same planning. Create a Calgary event calendar to highlight 
events 

• Cut down on the lead time needed for events to be processed. 
• Don’t know the process 
• Encouraging smaller community events with funding as well as large scale events would 

increase the amount of activities that Calgarians have access to. 
• Flexible permitting. 
• less paperwork. Less timeline for subsidies, we miss this every year because it's in 

October! 
• More dedicated city event liason. A website or process that steps a planner through the 

entire process of applying (flow chart?); all necessary documents in same place, fees, 
additional information. 

• More empowerment of the A+C team to cut red tape and "make things happen". I'd like to 
be able to use the A+C team on non-city land for major events to facilitate IET discussions. 

• More locations for large events 
• Not sure. 
• Old rules & grandfathered events prevent the new and innovative. Remove city silos ie. 

programmer works with parks, roads, events & bylaw separately. Longer planning runway 
and infrastructure needed. 
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• Permitting for events going through the Event Coordinator would really help. It's been a few 
years since I was the Producer so this may already have changed. 

• Talk to Maud at Sled Island. We used to host Block Party in Inglewood, it became 
unaffordable, but it was a great event. 

• The last conversation meeting on Zoom on April 27 was very helpful to hear the real 
responses from the city administrators. 

• Year round engagement, resource sharing, tourism support/planning 
 
 
7.  Given the need to adapt during COVID-19 pandemic how do you see your organization changing 

post pandemic? 
• Absolutely, the pandemic has reignited Arts Commons value of Social Impact through Arts 

& Culture. I'd like the opportunity, as a civic partner and arts and culture stakeholder who 
lives adjacent to a major festival site, to work collaboratively with the City and explore how 
Arts Commons can contribute our vast body of expertise, for the good of the whole. 

• adapting to meet covid gathering criteria (if any) 
• As the Field of Crosses Memorial is held outdoors we do not anticipate any significant 

changes to our format post pandemic. 
• As we start to come back I feel my company will have to take a Covid Compliance role, as 

safety management is part of the role of the Production Manager. Additional education will 
be needed. One concern that will be felt by all parties is that of liability. It is one thing to be 
a responsible as possible and to take all precautions but legal responsibility will have to be 
dealt with. 

• Because last year's event went online, we acquired certain level of experience to prepare 
and hold event online. We may be able to incorporate both in-person and online events 
even future post pandemic years. However, it was still a great challenge to earn the equal 
revenue in the online event, equal to the in-person event we had until 2019. 

• Being able to host events for more than 10 people at a time. 
• Being more mindful and purposeful of which events we hold and when. 
• Bikes are big, we'll grow if people are willing to part with their bikes.  We'd love more city 

support - give us the recovered bikes (the city will earn a lot more from us than an auction 
house), put us on the City of Calgary website, help promote safe cycling (we're CAN-bike 
trained), put signs up for our event (you do this for other events). It's just Chris and me and 
it's tough some days. 

• Creating more online events & stagger attendee times (make events longer) 
• Doing virtual challenges provincially but doing in person as well. 
• Focusing more outside Calgary and Alberta until we get live event support and government 

restrictions ease. 
• Inglewood leads the way in adaptation to COVID restrictions . The Northern Reflections AR 

window exhibit was a huge success- we figured it out early and always always work with 
the artists, the businesses and the community. We need funding to this in 2022. All support 
is welcome. 

• Longer term activations that engage small numbers of people continuously. 
• More online content and engagement . 
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• Operationally, we will not change much, except that we need to rebuild the teams. There is 
certainly a brain drain issue for knowledgeable, talented event support personnel, and it 
will take time to rebuild to 2019 levels. Additionally, we foresee a forthcoming industry-wide 
"budget squeeze", but no abundance of supply to support a desire for lower costs. We will 
be looking for efficiencies. 

• Organizations will likely continue to have an online presence to allow accessibility for more 
persons. 

• Our organization is pretty small so besides some operational changes due to the pandemic 
we don't see too much change within our organization. 

 
 
VISIONER (Virtual Sticky Note Tool)  

1. What does the future of our festivals and events look like moving forward? 
• Appreciation of the beauty and joy shared by people in diverse backgrounds creates a 

precious ambience of a culture of peace in our city. 
• Celebratory, collaborative, inspiring supportive.   
• Clarify the different civic spaces, programmatic values & priorities, realign existing events, 

make room for innovation & support the gaps. 
• I am looking forward to many more opportunities to share the art & performance of local 

artists. Would love to see more outdoor dancing &art 
• I think the balance between giving cultural organizations access to equipment and 

knowledge, while not devaluing these services is key. 
• I think the most important aspects of our events and festivals going forward is uniqueness 

and inclusiveness. 
• Invest in spaces to easily put on events year-round, giving easy access, affordable costs 

and safe spaces. 
• Invite Indigenous people and break barriers for them of cost, transportation and feeling 

unwelcome  to be able to participate. 
• Learning how to host drive-by or virtual events. 
• More balanced support for smaller community driven and non-profit initiatives. 
• Please consider funding small community events, especially resident-led initiatives. 
• We put on one of the largest bike swap events in North America in Calgary and donate 

more than half the profit back to the community. 
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STAKEHOLDER VIRTUAL SUMMIT – APRIL 21, 2021 

Topic 1: Vision for festivals and events in Calgary - how will it differ from today, what elements will 
remain constant? 

1. Discussion 
• There is an element where we have to ensure in our strategy is as easy as possible to run 

things through the city 
• Melbourne Australia – festival and event strategy is great!  Feeds into sense of place and 

pride of space and buildings brand of the City; recruits new citizens/retains citizen 
• Social outcomes: sustainability, equity can be addressed through events 
• Make Calgary a livable City 
• Create sense of place/pride of place 
• Creating a place where people feel included 
• People treasure meaningful experiences with family and friends – become more important 

with Covid 
• People see themselves and their culture is represented in events 
• Calgary is really good at this, I feel included 
• I really love the diversity and variety of festivals.  There are small ones in neighborhoods, 

there’s big ones, cultural ones, food ones.  Try to maintain a sense of place in your own 
neighborhood or the City’s identity. 

• Infrastructure – have to have vision to have the right infrastructure to host the right kinds of 
events.  Lots of concerts pass us by because the Saddledome can’t handle it.  We need to 
consider this!  COP is an aging site. 

• Cautious of how we think of infrastructure and what it looks like and how we support that.  
Outdoor venues, indoor venue, non-profits.  A lot of work is trying to see value in before 
profit infrastructure.  Change the idea of who gets supported and who doesn’t.  Big 
festivals use little venues throughout downtown or outlying communities.   

• Access to and the cost of sport facilities is a big hurdle in running sporting events 
• Parking space is a deterrent for event spaces 
• The Calgary city team is one of the best I have worked with. 
• I liked the "branded locations", an inventory of sites (the right event at the right location), 

lots of variables to consider (infrastructure and access), downtown or close to is generally 
a more favorable location - can support downtown strategy 

• Need a bigger marketing strategy to bring market back 
• People see themselves in the events – multi cultural groups (Greek fest, Turkish fest, etc.) 

over 20-40 groups represented.  Tied together my Russian background with Calgary. 
Adults able to express culture and for children to maintain multi-cultural piece as they grow 
up – maintain diversity in Calgary  

• We need to figure out how to re-invigorate the downtown core.  Its gotten worse due to 
Covid so it’ll be interesting to see how that changes and how we can evolve from that (ex. 
Montreal – 3 Universities downtown, students in the core) 

• Events and culture – facility driven – limited on facilities we can have and our specifically is 
the pool which is extremely pricey due to maintaining the pool.  Facility infrastructure is 
really important.  It is exciting to hear people talk about multi-cultural events.  (Montreal 
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Jazz Festival – tournament on island).  International sporting event – come for event and 
also be able to do other things.  Repsol is part of downtown so it works. 

• Events play important part in showcasing Calgary – Urban City with dense downtown.  If 
we change how things work going forward, it would be really wonderful - if some 
accommodation is made for other events as it is for the Stampede that would be helpful – 
noise bylaw, c-train hours, later activities at night. This could help revitalize. 

• Lasting Legacy – mental health – going and doing things for your mental health.  Music 
festivals are something some people look forward to these events. 

• We are missing infrastructure.  Smart decisions can be made to enable 200-1000+ events 
much more easily.   

• Sustainability with Covid: more use of single use plastics – meals and refreshments.  Is 
there any learnings we can take from these festivals to improve sustainability? 

• Sound: can be prohibitive for an event – sound bylaws, is there certain circumstances 
these can be eased. 

• Safety: certain times of events during the year, provide more risk 
• Independent magazines and publications (Marketing); wholesale marketing strategies 
• Utilize grassroots media for promotion 
• Ensuring there is a safe event that isn’t bogged down with a million rules and regulations, 

lack of liberty. 
• Uniqueness of events – no event is more or less important than the other but they all have 

something to offer and should receive the same attention and support as every other event 
and that doesn’t always happen. 

• Support people hosting events – lending equipment, sharing what’s happening and when 
and what support could be available from groups we aren’t currently exploring 

• Sessions held by City at McMahon stadium – example of events and size of events 
Calgary can bid on that are different from what we have done in the past 

• Facilities – adaptability to use unique spaces; use roads or parks in new ways (make 
easier for organizers) – same rules for park, road, parking lot 

• More integrated you become to easier it becomes but is fearful when you start. 
• Various departments that run different events – difference in how the rent works, no 

consistency  
• Streamline processes – we need to be able to get in touch with different facilities, permits, 

counsellors, etc.  Negative experience so we are trying to solve some of this.  (Melbourne, 
Nashville, Austin Texas).   

• Event culture, build up areas and they become popular but then we build housing around 
them and people complain about noise, traffic (Prince’s Island Park) 

• Assign a public space then embrace it; accommodate the event (example: turn off water at 
Olympic Plaza for Filipino Fest) 

• Places in the US, process is engaging.  Everyone wants to help as it increases salary and 
brings money.  Have a “can do” attitude. 

• Partners or municipalities less concerned with roadblocks than actually help you work 
around it.   

• Municipality is focused on solutions and not on process  
• Support for events – need an IET, dedicated team that supports events (police, fire, etc.) 
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• The City is great however small pieces where certain departments need to build out their 
events more. 

• Downtown Association Eau Clair Redevelopment: no idea how events are run but their 
designing event spaces 

• Public spaces, facilities – clear space being planned but not functional for hosting (no 
seating, parking, etc.) 

• stop hating youth events! Downtown is for kids too! 
 

2. Mural Sheet (Digital, visual note-taking tool) 
• Needs to be more strategy around the value of festivals and events 
• In Olympic Bid plebiscite; needed to better show value 
• Need the right infrastructure to host the events we want 
• We have aging infrastructure or lack of infrastructure to attract events 
• Event friendly culture 
• Social outcomes: sustainability, equity can be addressed through events 
• Make Calgary a really livable city 
• Create a sense of place/pride of place 
• Sustainability and equity and inclusion 
• Creating a place were people feel included 
• People treasure meaningful experience with their families/friends - has become more 

important with COVID 
• People to see themselves and their culture reflected in events 
• We compete against other cities; we need to make life of customer easy in Calgary - so we 

are a location of choice/we win and attract events 
• Recruits new citizens/retains citizens  
• have multicultural groups sharing 
• showcase culture - all cultures/multicultural 
• showcasing Calgary as urban place 
• support mental health; impact of music, art, etc. on mental health 
• Calgary does it really well; I feel like I belong here/YYC 
• Other cities make it easy for event organizers; City is helpful 
• Melbourne, Australia 
• Montreal, Quebec (have a great downtown) 
• Auckland, NZ 
• Nashville, USA 
• Austin, TX, USA 
• Process working with Police/City is smooth, they are welcoming to events/Can Do Attitude  
• Because the municipality is focused on solutions, not process  
• Support for events - need an IET, dedicated team that supports events 
• Need a bigger marketing strategy to bring back market confidence 
• Vision around how citizens find out about events; centralize/focus to marketing, have 

central platforms 
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• There will be greater consciousness around safety 
• Change our idea of who gets support and who doesn't 
• Need to reinvigorate the downtown 
• Support independent magazines, YYCScene and other publications  
• Sound bylaws: could there be more/easier ways to have these eased for events 
• Safety - need to consider safety more 
• Make downtown more vibrant 
• Sustainability; better/more sustainable practices  
• Venue costs are an issue 
• Extend Stampede accommodations; relax sound bylaws, transit, etc.  
• City lacks well maintained, easy to use facilities 
• equal treatment for all events 
• Helping out new events, that don't have support available to them 
• Allow newcomers into the network easier?? 
• better support for independent and unique events 
• Need new and upgraded facilities to attract 
• Adaptability of spaces - use roads or parks in new/different ways (make that easier for 

organizers)  
• Create easier DP process 
• City to be more consistent/helpful to organization - streamline process 
• Streamline process - not only with City, but external groups as well 
• Create an event-friendly city 
• Make programmable event spaces - programmable (Olympic Plaza/PIP) 
• Need public spaces designed by event experts/specialists 
• Purpose built infrastructure 
• Better coordination within City, to ensure events run smooth 
• Stop hating youth events (support youth events more) 
• How do we support infrastructure? 
• Infrastructure planning - ensure consultation with experts, with local industry specialists 
• Infrastructure 
• Run cultural and sport events at the same time 
• Safety 
• Love the diversity and variety of events - some lg,, some sm, some cultural, etc.  
• have multicultural groups represented 
• Utilize grassroots media for promotion 
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Topic 2: Sense of Place/Experience – consider how the location contributes to the overall 
experience and success of festivals and events. 

1. Discussion 
• In general, for events I have hosted is downtown is easier to hots.  Most attendees have 

easy access via train.  Parking can be problematic. 
• Pool facility or Repsol center, limited by what facility offers 
• Library so hold events at local libraries, central library and sometimes East Village 
• Commercial ticketed festival and concert space so needed green grass, nature, skylines, 

views, accessibility.  Downtown is ideal for doing things before and after events. 
• Focused on “unconventional” spaces.  Primary driver for us would be foot traffic. Steven 

Avenue.  People don’t come to us, we go to where the foot traffic is. 
• Majority of programs held in Arts Commons – due to pandemic the building has been 

closed so we are moving to more outdoor spaces – downtown core outdoor performances, 
suburban areas – soccer fields .  We need power/electricity, sufficient space to gather and 
potential to set up a stage or PA system, etc. Transportation is important – parking, transit, 
bike. 

• Film and Television – access to internet, especially international events  
• Fort Calgary – we use our own site, outdoor parts of site near rivers. Real authentic tie to 

history and brings in an educational element as to how the City has connected to historical 
context and land-based context.  No issues connecting our events outside the core, 
collaborations in places like Nose Hill – authentic places that tie to history. 

• Transportation, bike paths, bike racks, cycle tracks.  In future, any site that isn’t closed to 
residential so we can go later than bylaws allow.  Accessibility for people who want to 
attend as well as suppliers with larger vehicles and loads. 

• Tie downs to use to ensure structure is secured properly for safety 
• 1 Summer event – largest, accessibility, logistics, internet, production value, transportation 

(parking), Shaw Millennium Park 
• Outdoor performances – using downtown spaces – think of demographics that exist 

between different areas – residential, playgrounds.  Connect to networks 
• 6 hours of multi-cultural performances at Olympic plaza – 30 different ground performing 

so a lot of people are friends/family of these groups.  People come again to showcase 
culture. 

• If we have events planned by library, we typically extend to east village and CMLC.  Plan 
different activates based on the demographic of that library.  Cater events to each location.  
A lot of groupd that use library space so look for opportunities to amplify their voice – 
accessible, inclusive, barrier free 

• For soccer events, we're limited to sites that have enough space based on the participants 
- mostly athletic parks and large community playfields 

• 1. Take advantage of Calgary’s chinooks by having outdoor activations that are ready and 
in the can and can be easily executed when a chinook hits. 

• 2. Help develop and support all ages/youth events to build the engaged audiences of the 
future. 

• Sub contract the branding challenge to our city's really smart young marketing 
students..we want them to feel like owners of place. 
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• More detail on what events are – Yellow Rabbit, Global Fest, Lilac Festival – let them know 
what events are about – people from out of town wont know what these events are. 

• Help event producers in entertainment industry – who decides when (weekdays or 
weekends), who keeps score. Small event, how does it excel your interest? 

• Tourism Calgary – time of year, destination awareness, economic activity, money spent 
locally – jobs created; calculator to help.  Legacy – nature, excess development of 
infrastructure, sport and creative industry legacies – local jobs! 

• Marketing looks at regional traffic, bring people in for events, traditionally haven’t 
supported entertainment.  (need more $) 

• County Thunder – prairie winds park – urban festival, camping festivals.  Helpful to work 
with City, their vision is really good, but always little challenges.  Sit down with fire guys 
and actually talk events needs.  Transportation, sewer, water. 

• Take a piece of every festival location and make it into one great festival location in 
Calgary – Arizona: beautiful entrance,, private road.  Florida: in city, baseball diamonds all 
over and buildings for shelter and lots of parking. 

• In terms of venues, most events downtown seems to be a target.  Calgary’s challenge is 
we have Prince’s Island with permeant stage but is off limits.  Could provide many 
opportunities. 

• Politics got in the way of what should have happened.  We brought in hundreds of 
thousands of dollars into the downtown community with dance festival (Chasing Summer) 
but politics came in and we are now in Maxbell Centre which is not an outdoor space.  
Prairie winds park is in residential, Mosque across street, consider demographic in area. 

• If your events are at Prince’s Island or Fort Calgary, etc. are sometimes hard to find.  
Brand additional event spaces in the downtown to start using them and getting Calgarians 
familiar with new areas. 

• Bring new product to under-utilized locations or some locations that haven’t been 
accessible.  Cultural district being created and it’s a unique opportunity to perhaps 
dedicate some sites to these events.  

• China Town – don’t forget this space! Brand new areas and get people used to these 
destinations 

• Marda Loop, China Town, Beltline – get to know your city working with different providers.  
The lens of a 20 year-old is different than the lens of many of us here – turn our city into 
the classroom 

• Arts Commons – mostly use Olympic Plaza because that’s our front yard, heart of 
downtown (most convenient gathering space) 

• Tourism Calgary brings sport events to the city so our criteria is dependent upon what the 
organizer needs.  We move around but its really dependent.  Sometimes multiple 
locations.   

• Curling Club – would love to be in fancy arenas and put on large shows.  We don’t have 
the budget or ability to get sponsorship.  Sometimes we are stuck in old facilities and other 
cities have beautiful clubs.  Accessibility to bigger areas. 

• Calgary Arts Development – Summer Opera site was really hard to find a spot in Calgary 
that could seat 900-1000 people over the span of 2-3 weekends. Needed to be accessible 
and outdoors.  Very hard to find! Infrastructure! 
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• Over 2020-2021 we have provided pop-up concerts – challenge is lack of basic services 
(power source, washrooms) hard to bring an artist to a location for 6-8 hours without a 
washroom. 

• Wrap it all up into the right infrastructure for the type of events you want.  Need to do a 
better job of inventory – have everyone that does events, familiar with event locations 
around the city.  Infrastructure Inventory 

 
 

2. Mural Sheet (Digital, visual note-taking tool) 
• Active City – Regional – sometimes we think of Calgary as a City, but if we are attracting 

people from outside of the City, chances are they will want to visit Banff.  Package the 
sense of place on a larger scale.  Attract people to Calgary, ways to enjoy the City.  

• Olympic Plaza - ability to showcase culture 
• Fort Calgary (use our own site and outdoor facilities) *great for historical and educational 

context 
• Accessibility to hotels for events and accessibility in general 
• Downtown (It can be easier with LRT access, however Parking can be an issue) 
• Location where there is "foot traffic" (going to where the people are) 
• Look for other locations that rep the history of Calgary 
• Site safety is important, to control access 
• Recreation Centre (Repsol for specific events) 
• Arts Commons - moving into outdoor in core and suburban areas 
• Safety, especially with ability to tie down equipment (tents, etc.) 
• Library and East Village 
• Activities can be planned depending on demographics in different locations (Library) 
• Power and access is important when looking at outdoor locations 
• Commercial Core / Downton (great for transit and central) 
• Location that are accessible by bike track - and consider how support business can access 

site (unloading) 
• Free events provide a value to those already in the area (downtown) 
• Residential green space are associated with families 
• Country Thunder - Prairie Winds (site has pros and cons - City support is great) 
• Logistics are unique because of urban location (Entrance, Shelter, Traffic Network - 

parking on site) 
• Chinatown hosts some excellent events, and East Village is upcoming. Destinations are 

great. 
• Downtown is a target (disappointed with PIP issues) 
• Challenges with more suburban locations (logistics) 
• Locations can have different pros/cons, talk to people like youth with different lenses 
• Downtown locations can help support the new "downtown strategy" 
• Easier to have Branded locations (easier to know where it is for public) e.g. PIP 
• It would be great to find and activate other locations 
• Tourism Calgary - lots of Sport Events (depends on needs) 
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• Curling is tied to facilities, sometimes hard to get into, less than ideal facilities (older and 
less viewing). Sometimes compete with sponsors. 

• Arts Commons links to Olympic Plaza - proximity, convenient, heart of DT 
• Calgary Opera (tough to find location to host 1000 people, for accessibility and outdoors). 

Infrastructure needs possibly. 
• Pop up concerts, there may be a lack of power and washroom infrastructure in good 

locations 
• "right infrastructure for the event" - more knowledge of inventory and knowledge of what is 

missing?  Linked to "branded sites" 
• Packaging the sense of place - on a larger scale (could be in multi venue locations) 

 

Topic 3: How can event and festival organizers, support sectors, and the City collaborate to build an 
event programme and establish Calgary as an eventful city? 

5. Discussion 
• makes for competing of events 
• A place to put perspective events? How cab we streamline a communication process? 
• AHS can be difficult to work with as their timelines don't match the City's 
• Also communication with AHS, it can be hit and miss in regard to festivals, and very last 

minute before they even review our applications 
• Assessment of the GAPS – in programming, diversity, times of year. Etc. 
• Can IET give dates of events happening in the same space or same time for collaboration? 
• Capacity building is also essential. Integrating postsecondary programs as a tool to 

develop talent to growth the system.  I've had the pleasure of working with CADA, Tourism 
Calgary, ActiveCITY, Sport Calgary to start to build a vision for young people who actually 
want to live and build a life here. Cindy! We are fortunate here to have the A&C team 

• Centralize; know what everyone else is thinking 
• Centralized database for assets or infrastructure for events 
• City of Calgary Festival twitter account 
• City to buy more assets to share with event coordinators 
• Collaboration on how people want to take in live events 
• Collaborative culture, all on the same team creating an amazing, vibrant City. 
• Communication is currently done on relationships; how can we make sure people are 

sharing and a central source for information 
• Connect with TC to help market/promote the event 
• Create a consistency in messaging and knowledge 
• Create a level playing field, collaboration on base level research; ability to have immediate 

response – panel sessions are key 
• Have a central library 
• Have the City give a template to supportive mapping/  Have a standard process for 

mapping 
• Having a City liaison (one point of contact is crucial) 
• How can we steer conversation while keeping confidentiality? 
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• How do we create a new “story” for Calgary and how do we all collaborate? 
• How do we empower people to know who to reach out to and connect with?  Make it easier 
• How do we engage with other sectors and do it in a timely fashion 
• How do we get citizens to rally around major events and festivals? 
• How do we get the corporate sector to jump in and amplify our scene? 
• I liked the "branded locations", an inventory of sites (the right event at the right location), 

lots of variables to consider (infrastructure and access), downtown or close to is generally 
a more favorable location - can support downtown strategy 

• It makes things challenging when many of our vendors are small multicultural 
organizations who don’t participate in other events. 

• Marriage of sports and culture 
• Much longer run-way for planning and collaboration 
• Need for a central place of listings of everything  
• Opportunity to create a calendar of events – anchor events and then back fill will other 

events hosted on annual bases (example: Calgary Stampede) – there are some soft sports 
in the calendar – looking for ways to fill in schedule (Chinook Blast) 

• Pipeline and development of all ages scene – build audience and get people at a young 
age 

• Shared event pages/registries where events could be marketed from 
• Sharing of video and still assets 
• Streamline how the City engages festivals and events 
• What are new ways to share what we are doing and showing people what they’re missing 
• When EIT was created it simplified the process a great deal so as long as producers can 

find their way into the EIT pipeline, it’s a great process from there 
• When IET was created, it simplified the process a great deal so I echo Ted’s comments.  

So as long as producers can find their way into the IET pipeline, it’s a great process from 
there. 

• Where are people going to see what is happening and what they are missing ^ 
• Why Calgary? Goes with events as well 

 

3. Mural Sheet (Digital, visual note-taking tool) 
• Create a level playing field/opportunity 
• How can we steer a conversation while keeping confidentiality? 
• Collaboration on base level research 
• Ability to have immediate response – panel sessions are key 
• Much longer runway for planning and collaboration – what do out colleagues and partners 

need? 
• How do we empower people to know who to reach out and connect with; make it easier; a 

“collaborative” culture 
• Can EIT dates of events that are happening in the same space or same time for 

collaboration? 
• Centralized database for asset infrastructure for events 
• City to buy more assets to share with event coordinators 
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• Create a consistency in messaging and knowledge 
• Marriage of culture and sport 
• How do we engage with other sectors and do it in a timely fashion? 
• Create a calendar of events – utilize anchor events (example: the Calgary Stampede, 

annual calendars) 
• Does T.C. own a master calendar? City of Calgary? 
• There are some soft spots in the calendar – looking for ways to fill in the schedule 

(example: Chinook Blast) 
• Can ALL events be on one calendar – arts, culture, sport, etc. Who can take this on? 
• Centralized; know what everyone else is thinking 
• Place to put perspective events? How can we streamline a communication process? 
• "one window" approach from the City is very helpful. The same with the subsidy. 
• Civic funding from CADA – could it happen at a better time of year? Help summer events? 
• Collaboration on how people want to take in live events 
• City of events not an “Eventful City” 
• One overarching event calendar 
• Have the City give a template to support the mapping.  Have a standard process for 

mapping 
• Streamline how the City engages with Festival and Event organizers 
• Having a City liaison (one point of contact) is crucial 
• When IET was created, it simplified the process a great deal so I echo Ted’s comments.  

So as long as producers can find their way into the IET pipeline, it’s a great process from 
there. 

• Better communication with AHS in regards to festivals 
• More open communication platforms – low barrier to entry engagement opportunities 
• F & E networking event? Presentations, speakers, panels, etc. connection is so important 
• "one window" approach from the City is very helpful. The same with the subsidy. 
• Civic funding from CADA – could it happen at a better time of year? Help summer events? 
• Collaboration on how people want to take in live events 
• City of events not an “Eventful City” 
• One overarching event calendar 
• Have the City give a template to support the mapping.  Have a standard process for 

mapping 
• Streamline how the City engages with Festival and Event organizers 
• Having a City liaison (one point of contact) is crucial 
• When IET was created, it simplified the process a great deal so I echo Ted’s comments.  

So as long as producers can find their way into the IET pipeline, it’s a great process from 
there. 

• Better communication with AHS in regards to festivals 
• More open communication platforms – low barrier to entry engagement opportunities 
• F & E networking event? Presentations, speakers, panels, etc. connection is so important 
• Tapping into Calgary’s unique weather patterns – chinooks, have things ready to go once 

nice weather hits 
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• Develop the “all ages” model and attract people to events at a young age  
• Capacity building is also essential. Integrating postsecondary programs as a tool to 

develop talent to growth the system.  I've had the pleasure of working with CADA, Tourism 
Calgary, ActiveCITY, Sport Calgary to start to build a vision for young people who actually 
want to live and build a life here. 

• It makes things challenging when many of our vendors are small multi-cultural 
organizations who don’t participate in other events 

• Assessment of the GAPS – in programming, diversity, times of year, etc. 
• Connection with TC to help market/promote the event 
• Collaboration on the massive events that Calgary has attracted or is attracting; so many 

components go into each major event 
• How do tourism dollars go towards Arts and Culture – show the value in A&C 
• Really need to push Travel Alberta funding into Festivals and Events – collaboration to 

make sure everyone is on board 
• Sharing of video and assets! – have a central library of assets 
• How can we create a new “story” for Calgary and how do we all collaborate? 
• How do we get the mindset shifted to embrace the Arts and Culture scene that we do have 

in Calgary? 
• How do we get citizens to rally around major events and festivals 
• Why Calgary? – goes well with events 
• Communication is currently done on relationships.  How can we make sure people are 

sharing and a central source for information? 
• What are new ways to share what we are doing and show people what they are missing 
• Where are people going to see what is happening and what they are missing? 
• How do we get the Corporate sector to jump in and amplify our scene? 
• City of Calgary Festival Twitter  
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STAKEHOLDER CONVERSATIONS – APRIL 27-29, 2021 

Group 1: April 27, 2021 (Event size smaller than 500 attendees) 

1. Discussion 
• All age inclusivity. We're sport events 
• Being seen by the community and broader city – for that community in focus and the artists 

from that community 
• Surprise and delight moments 
• Empowering community – large group physical activity classes offered by the City (yoga, 

tai chi) 
• Involvement of local groups and organizations 
• Something for everyone – adults, kids, seniors, disabilities, etc. 
• Building Connection between participants (peer learning, empathy) 
• Have a sense of belonging 
• Encourage more busking 
• Expose community groups and cultures 
• Remove cost barriers 
• Rooted in technology and innovation 
• There will be a digital element to everything going forward 
• There will be more diffuse events in more areas of the City – suburban park activation 
• More connection with businesses 
• Collaboration! 
• Make it easier for artists to get out in the community via pop-up events 
• Flexible and adaptable spaces 
• Online or hybrid programs will continue 
• How are we coaching youth to plan their own events? 
• Transit running past midnight 
• Develop some indoor/outdoor spaces to lengthen season of outdoor programming 

(greenhouse, wind shielding) 
• Can we make more use of temporary structures (example: buildings slated for demolition) 
• Can some funding be used to allow organizations to develop free public components as 

part of their programming?  
• Learn and share 
• Valuable to differentiate between public facing communication and industry 
• Transition plans if a contract at a stakeholder organization is moving on 
• More understanding of the barriers low-income individuals face in participating 
• Create informal gatherings for event planners to share tips and experiences 
• Strategies to support all ages/youth programming 
• Calgarians have diverse taste (no one size fits all) and keeping peers informed 
• Sharing information 
• Utilize existing resources 
• Have a venue inventory; Common database of resources including artists of all types 
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• Providing information packages to groups that can help spread the word 
• Collection of consistent key message about the value and impact of festivals and events 
• Music Mile is a good example of a group that supports the efforts of others 
• Totally agree with this ^ because the ask of the public is focused of live music in 

restaurants/not-soft seat venues 
• Sharing best practices in online program delivery 
• Focus on experiments 
• More artists in residence 
• More help with transportation planning to and from event (encourage transit/cycling) 
• Make it easier for organizations to tap into indigenous communities when they are 

developing their programming 
• Leveraging the expertise and knowledge of event coordinators for community groups who 

may not have the experience with event producing that others do 
• Can we have events pre-approved so they can roll out quickly to take advantage of 

chinooks in winter? 
• Artist directory to encourage more diversity and help develop younger artists. 

 

2. Q1 Community experience and legacy. How do you think your events connect to the sense of the 
community you host in? What experience do you hope to cultivate for your attendees? What do you 
hope they take with them? 
 

• All age inclusivity. We're sport events. 
• being seen by community and broader city - for that community in focus and the artists 

from that community 
• Building connection between participants (Peer learning, empathy) 
• Empowering community – large group physical activity classes offered by the City (yoga, 

tai chi) 
• Encourage more busking 
• Exposure to community groups and cultures 
• Inclusive 
• Involvement of local groups and organizations 
• Large group physical activity classes offered by the city (yoga, tai chi) 
• opportunity to learn, grow and expand mindset 
• Remove cost as barrier 
• rooted in tech and innovation 
• Sense of belonging  
• Something for everyone – adults, kids, seniors, disabilities, etc. 
• Surprise and delight moments 

 
3. Q2 Getting the word out and supporting each other. Are there ways to collaborate on 

marketing/cross-promotion/shared resources? How about ways to gather and share data and 
reporting? Is something already working well? Is there a role for The City? 
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• Calgarians have diverse tastes (no one size fits all) and keeping peers informed 
• collection of consistent key message about the value and impact of festivals and events 
• Common database of resources including artists of all types 
• Create informal gatherings for event planners to share tips and experiences 
• Learn and share 
• More understanding of the barriers low-income individuals face in participating 
• Music Mile is a good example of a group that supports the efforts of others 
• Providing information packages to groups that can help spread the word 
• Sharing best practices in online program delivery 
• Sharing information 
• Strategies to support all ages / youth programming 
• Totally agree with this ^ because the ask of the public is focused of live music in 

restaurants/not-soft seat venues 
• Transition plans if a contact at a stakeholder organization is moving on 
• Utilize existing resources 
• Valuable to differentiate between public facing communication and industry 
• Venue inventory 

 

4. Q3 Adaptability and Resilience. Given the need to adapt during the COVID-19 pandemic, how do 
you see your organization and/or the festivals and events industry changing post pandemic? 

• Can some funding be used to allow organizations to develop free public components as 
part of their programming? 

• Can we make more use of temporary structures (ie: buildings slated for demolition) 
• collaboration, collaboration, collaboration!  
• Develop some indoor/outdoor spaces to lengthen the season of outdoor programming 

(greenhouse, wind-shielding) 
• flexible and adapatable spaces  
• How are we coaching youth to plan their own events? 
• Make it easier for artists to get out in the community via popups 
• More connection with businesses' 
• Online and or hybrid programs will continue 
• There will be a digital element to everything going forward 
• There will be more diffuse events in more areas of the city - suburban park activation 
• Transit running past midnight 
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5. Q4. Planning and Organizing. How might we prioritize applications? Alignment with a programme of 
events? What would you need to align with a programme? Working with the City, what is working 
well to organize your festivals and events and where are there opportunities for improvement and 
change? 
 

• Artist directory to encourage more diversity and help develop younger artists 
• Can we have events pre-approved so they can roll out quickly to take advantage of 

chinooks in winter? 
• focus on experiments 
• Leveraging the expertise and knowledge of event coordinators for community groups who 

may not have the experience with event producing that others do. 
• Make it easier for organizations to tap into indigenous communities when they are 

developing their programming 
• more artists in residence 
• More help with transportation planning to and from event (encourage transit/ cycling) 

 

Group 2: April 28, 2021 (Event size between 500 and 20,000 attendees) 

1. Discussion 
• Burning man – opportunity to bring experience closer to Calgarians as it is usually held in 

Nevada. We want our attendees to have a greater understanding of the festival as a 
movement than a party in the desert.  Communities will feel seen and included 

• Events we bring to the City, often times for us to be able to bid on them or attract them to 
the City, we need a local partner – sport organization (local or provincial), community 
group. (example: Curling event happening so they reached out to many curling clubs for 
volunteers(scoring) and a legacy setup tied to 50-50 draw for the Curling that would go 
back to the AB curling clubs.  Often for us, we have a community connection right away 
into that group who has invested interest in those people.  They help us market and 
connect that event to the City.  

• Partner with local partners to help contact with community members 
• Importance of partnerships with local organizations as well as highlighting local artists.  A 

lot of people who attend our events are already a part of the community, but they still walk 
away having discoveries of local artists they weren’t aware of.  Reinforced community. 

• Vision and mission – compassionate society through the arts, mission to bring arts to life; 
inclusion, diversity, equity, accessibility = community 

• Would be great to have a master calendar of events – helps to look for partners to 
collaborate with 

• Visually hang banners to raise awareness – get approval to hang banners in specific area 
at a specific time of year (example Stampede) 

• Pageantry needs improvement, more coordination – Edmonton is great example; whole 
discussion between a number of groups to dig into this 
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• Marketing – relied on social media (Facebook); perhaps having something from the 
coordinator to the producer to say “hey – these are some different resources that you could 
send your information to publicize your event 

• Deals with production side – having some kind of access to digital signage across the City; 
banners mostly single-use unless you exclude dates 

• Marketing and shared resources – different organizations have different strengths in what 
they can offer and its tough because there is equity involved.  Example. One organization 
might be able to do a lot and another not so much, but we should all help each other.  
What do organizations have to offer?  How can we elevate everyone? 

• Banner Program: something we could do and have events advertised on the banners.  We 
work closely with BIA on the banners and there is different programs so perhaps it can be 
coordinated to match a district.  Public art, advertising.  Something we can definitely look 
into – we use these for Stampede 

• Heritage Day Festival and International Dance Day – haven’t been able to put on due to 
pandemic 

• We’ll do hybrid events going forward (and have for the past year) From what I understand, 
due diligence is critical 

• Free set up for anyone that wants to put someone on a channel – video based – you 
create and build the content how you want. Contact me. 

• Health and safety has been a piece that falls under my umbrella so Covid compliance will 
fold into this.  It will play heavily during the planning stage to ensure workers and attendees 
are safe 

• I think this is where the City can collaborate with us.  I am curious about PPE and what will 
be the requirements will be around that and whether we can get financial support for that.  I 
am also curious about site layouts and what capacity might look like if we were to break 
things out into pods.  Modify requirements if events are set up in cohorts – instead of 1000 
people total (it may be 5 groups of 200 as opposed to total attendance).  I am curious 
about, from a production standpoint, about temporary fencing and toilets and if there isn’t a 
way we could all work together on that.  Some may be possible, some may not.  Fencing 
involves volunteers, puts crew working at rick (closely).  Considerations about how sites 
are set up.  Another thing I am looking into is wrist bands you can load with points so there 
is less contact with cash.  Boxed lunches, etc.  

• Broadcasting events online if unable to do in person if people can’t participate in person 
(example: Twitch) 

• Short-term, Medium-Term, Long-Term effects.  As we start to come back, it is important 
that the City does have a concise package for people that want to put on events stating 
what the expectations are.  I think there is also a surge when the green light is switched of 
people wanting to come out so doing it safely is key.  Divide people up, regulations per 
area, proof of vaccination, who’s responsibility it is, liability.  If there is an outbreak, we 
don’t want to be sued, so move forward slowly and carefully. 

• I see 2 changes in our organization and in the arts industry: 1) Renewed sense of wanting 
to be out of the normal course of work and into the public realm   2) Some of old business 
models on how we go about doing business are changing.  My experience has been it is 
very much you do this, and I do that and if we all do them together we have an event.  But 
moving forward I’m seeing more of people coming together waaay earlier in the process 
and talking about your strengths and what are mine and how can we approach this more 
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collaboratively moving forward?  How to move thoughtfully and diligently.  The City could 
have an evolving list of requirements 

• Minority here, but out festival usually takes place 95% of it indoors – we use preexisting 
buildings – so while for the odd outdoor event we do its wonderful to get help from the City 
subsidy and we are grateful for that but the reality is that the very large bulk of our 
productions and operations the subsidy doesn’t apply.  If there was any mechanism where 
there could be support maybe of a different kind for people that still put on festivals but 
may not fall into the box of one big outside, be good to be more adaptive. Accessibility. 

• I think as far as the City goes, there are some of us that are veteran presenters that don’t 
need as much direction once we receive some clear guidelines and expectations.  I am 
quite willing to consult or lend advice and ideas to new presenters that may have no run an 
event before.  Not everything should be about those that are established.  New ideas need 
to be welcomed, but maybe there is not a skillset to go with that. One thing the City could 
really help us out with is AHS – there is a disconnect there and one of the challenges we 
have is traditionally they don’t even open our invitations until the week of our event.  I’ve 
had something happen where a Friday (my event starts Monday) they have a look and 
decide there’s something they wanted change – practically start whole application again. 

• Applications are due well in advance, please bring the response time for approval/denial 
needs to be quicker 

• Mapping out application process and look for ways to make it easier for event providers 
and innovation 

• The more the path is cleared for producers, the more they will bring into the public realm.   
• Fire performance, such as burnable art and fire dance needs to be considered 
• No section in 311 to request water be turned off on site (sprinklers) for necessary events 
• Guidance on how to find medical personnel to hang around on site. Thank you to the City 

for being so responsive and collaborative about asking event producers what they need, if 
there are concerns, what their ideas are 

• Cindy, this stuff should be coordinated through the inter-departmental event team (your 
coordinator that works on event team) they work with all the Stakeholders.  If you’re finding 
there are some gaps there, perhaps we can have a conversation offline where you’ve been 
experiencing.  If there are others who find gaps on operation side of things, please email 
us. We experience same issues with AHS  

• Internet/wifi at event site 
• Continue with subsidy  
• Concerned that waste and recycling services will not be subsidized  
• Signage to make it more clear what to do with your waste, compost, and recycling 
• We have a lot of expectations around Covid but we are also at the mercy of AHS.  How 

can we pivot or help move along the work? 
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2. Q1 Community experience and legacy. How do you think your events connect to the sense of the 
community you host in? What experience do you hope to cultivate for your attendees? What do you 
hope they take with them? 

• A sense of discovery (of new artists) - and sharing that discovery with their community 
• Partnering with local organizations to help connect with community members 
• Showcases the cultural diversity in the City 

 
3. Q2 Getting the word out and supporting each other. Are there ways to collaborate on 

marketing/cross-promotion/shared resources? How about ways to gather and share data and 
reporting? Is something already working well? Is there a role for The City? 

• Access to digital signage 
• Collaborate with event providers to share resources 
• Ideas such as banners (e.g. stampede) to help promote events 
• Would be great for a master calendar of events - helps to look for partners to collaborate 

with 
 

4. Q3 Adaptability and Resilience. Given the need to adapt during the COVID-19 pandemic, how do 
you see your organization and/or the festivals and events industry changing post pandemic? 

• Boxed lunches for staff  
• Broadcasting events (e.g. twitch) online if unable to do in-person or if people cant 

participate in-person 
• Considerations about how sites are set-up and people are separated 
• Fencing costs and time to put up.  
• How to move forward thoughtfully and diligently. The city could have an evolving list of 

requirements.  
• Important to consider events from the short-, medium- and long-term perspective 
• Modify requirements if events are setup in cohorts - instead of 1000 people total it may be 

5 groups of 200. Look at capacity per hour as opposed to total attendance 
• PPE requirements and support 

 
5. Q4. Planning and Organizing. How might we prioritize applications? Alignment with a programme of 

events? What would you need to align with a programme? Working with the City, what is working 
well to organize your festivals and events and where are there opportunities for improvement and 
change? 

• Accessibility for funding for providers that don't plan outdoor events 
• Applications are due well in advance, response time for approval/denial needs to be 

quicker 
• Appreciate the City asked providers about their concerns and ideas 
• City can help providers with AHS and the application process.  
• Clear concise package outlining current rules and regulations including COVID 
• Concern that waste and recycling services will not be subsidized 
• Continue with subsidy 
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• Established providers can provide support and advice to new providers 
• Fire performance such as burnable art and fire dance needs to be considered 
• Internet at site.  
• Making application process more simple.  
• Map out application process and look for ways to make it easier for event providers and 

innovation.  
• No field in 311 to request water (sprinklers) turned off on site.  
• Signage to make it more clear what to do with your waste, compost and recycling 

 

Group 3: April 29, 2021 (Event size larger than 20,000 attendees) 

1. Discussion 
• Do you think that there should be communication/marketing dollars as part of municipal 

subsidy? 
• We want people in these communities who might not be a part of our event, be witness 

and future participants 
• Community pride and a sense of belonging 
• Run Calgary hosts races including Calgary – Marathon that runs through a broad range of 

neighborhoods and we hope to help people discover or rediscover communities, inspire 
healthy communities; collaborate and feature with business there 

• Beakerhead in the past – Science Centre currently;  
• Bigger and smaller events need partnerships, the size of the event does not necessarily 

equate to profitability 
• Getting big takes partnerships to be sustainable over the long-term 
• Barriers: who owns that date? 
• Events only get one set of data per year, having more data would be helpful 
• Tourism Calgary tool – event calculator 
• Not sure if another website is needed, but perhaps it would be more valuable for more 

information on what partnerships between existing resources exist 
• Shared resources – there is already a million websites, is building another one beneficial? 

Buy a festival and you get this and that and funding available, maybe find ways to see 
what other funding and partnership opportunities are out there 

• Partnerships are valuable! Other listings and having opportunities to be on this or that 
website doesn’t do that much. We need partnerships, it feels to me like the City needs to 
get behind a handful of things in a big way – Montreal Jazz Festival, City of Montreal is a 
Partner; immense support 

• Certain assumption that large bigger events are profitable but just because you’re big and 
have a lot of attendees; bigger the event bigger the risk 

• Changes to fire code of limits no crowds 
• Reservation system and timed entry – certain time to enter building 
• Many events have been cancelled or have gone virtual. Global, regional, country-wide 

collaborating on how things will evolve.  Expectations around exits and crowds, can’t cram 
people in anymore; possible road closures, only allowed so many people per area 



Eventful City Strategy 
Stakeholder Report Back: What We Heard 

April - July 2021 

40/54 

• The City need to be “yes people” and draw bigger events.  Open doors whenever you can! 
• Permissions from AHS: how long will that last? AHS was never really involved pre-

pandemic. Now we need to ask permission to have a speaker, an event, etc.  What about 
fire code changes? 

• Giant crowds were uncomfortable before the pandemic; how to have a profitable event if 
the event is fenced off (example: warming huts at frozen river walk) 

• Shipping expectation for event materials and swag have changed now and, in the future. 
• How to monetize a distributed event? With or without a fence or gate 
• Crowd management and crowd flow; how that is managed in the now and in the future will 

change 
• Needs a culture of “yes”, need the best of the best! How can we make the best happen for 

the events? 
• We will provide this, but other groups can use; this festival does this so maybe  
• Data could be useful to get around problem of “only 1 kick at the can to see if pivots are 

working” 
• Tourism Calgary has aggregate that they can tell you all the events that they spend on; 

plug into their tool 
• Destination Marketing International – event calculator; hope Tourism Calgary allows any 

event coming into the city can use that calculator; start-up events 
• Collecting revenue and tax revenue that would be injected back into the City through sales; 

sell economic story as well as cultural story, sharing data could be useful 
• Is there barriers or challenges getting data into the calculator?   
• Privacy issue, who owns the data? “Free for all” (example: castle compliance to live nation) 

Data is King! How can it work to our advantage? People are tired of getting emails, so they 
need to agree to what they will get, adds another layer. 

• Waste and landfill diversion changes 
• Marketing to citizens 
• Disconnect between wanting events to happen and the walls that are hit during the events 

themselves 
• Self-identity as an Event City: need buy-in from a lot of parties; balance is needed 
• Committing to becoming an event City, partnerships and team approach.  Might have to 

deal with unhappy residents 
• Utilizing existing infrastructure better. Barriers to using existing spaces (political, nuisance) 
• Lack of infrastructure to support events; creative spaces; access to transit, parking, etc. 
• Management standpoint – City wants to be an event City; boots on the ground, or people 

doing the work don’t have the same “spirit” when you lobby for your events 
• The guy that runs a park or area, gets paid X salary every year so slamming a huge event 

or music festival, outside their daily job, that they don’t get any payment for won’t be very 
accepted. 

• Unfortunately, we developed a city without an Event Strategy – basic lack of infrastructure, 
other than in very specific locations. Hard to get creative – permeant toilets. Meet people 
where they are, inspire others to become more active, creates healthier communities. 
Transit, parking, roads or parks for venues. 
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• Marketing to the citizens of the city; “yes culture”, important to cultivate the creativity of 
promoters and people that want to take a piece of land and turn it into something that 
people from other jurisdictions want to come and visit; permanent infrastructure is hard 
because you have to do the same thing – tents in the same spots every time. 

• Not having infrastructure in the City – Prince’s Island Park and Eau Claire: let’s build a 
beautiful stage in a great place and then say you can’t do events there because of 
surrounding condos/residents; politicians got in the mix and destroyed somewhere that 
could host many incredible events; lots of “push and pull” around loving having the events 
and not; residents in these areas need to anticipate events. 

• If this strategy really is about the City committing to being an eventful City, then that means 
dealing with some unhappy people, building partnerships; coming in as coach and a 
champion and a supportive, not a gate-keeper, evaluator or funder – it’s a team approach! 

• Residents upset about parking on the road; people attending event park where residents 
park – city streets: anyone can park there; educate the community 

• If you live in an eventful city, there is going to be events so residents need to compromise; 
balance 

 

2. Q1 Community experience and legacy. How do you think your events connect to the sense of the 
community you host in? What experience do you hope to cultivate for your attendees? What do you 
hope they take with them? 

• Community pride and a sense of belonging 
• Run Calgary hosts races including Calgary Marathon that runs through a broad range of 

neighbourhoods and we hope to help people discover or rediscover communities, inspire 
healthy communities, collaborate with and feature businesses there 

• We want people in these communities who might not be a part of our event, to be witness 
and future participants 

 
3. Q2 Getting the word out and supporting each other. Are there ways to collaborate on 

marketing/cross-promotion/shared resources? How about ways to gather and share data and 
reporting? Is something already working well? Is there a role for The City? 

• Barriers: Who owns the data?  
• Bigger and smaller events need partnerships. the size of the event does not necessarily 

equate to profitability 
• Events only get one set of data per year, having more data would be helpful  
• Getting big takes partnerships to be sustainable over the long term 
• Not sure if another website is needed. But perhaps it would be more valuable for more 

information on what partnerships between existing resources exist 
• Tourism Calgary tool - event calculator  

 
4. Q3 Adaptability and Resilience. Given the need to adapt during the COVID-19 pandemic, how do 

you see your organization and/or the festivals and events industry changing post pandemic? 
• Changes to fire code? or limits on crowds 
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• Crowd management and crowd flow. how that is managed in the now and in the future will 
change 

• Giant crows are uncomfortable before the pandemic; how to have a profitable event if the 
event is not fenced off (example: warming huts at frozen river walk) 

• Needs a culture of "yes." need the best of the best. How can we make the best happen for 
events  

• Permissions from AHS. How long will that last? 
• Reservation systems and timed entry 
• Shipping expectation for event materials and swag have changed now and in the future 

 
5. Q4. Planning and Organizing. How might we prioritize applications? Alignment with a programme of 

events? What would you need to align with a programme? Working with the City, what is working 
well to organize your festivals and events and where are there opportunities for improvement and 
change? 

• Committing to becoming an event city, partnerships, and team approach. Might have to 
deal with unhappy residents. 

• Disconnect between wanting events to happen and the walls that are hit during the events 
themselves 

• Lack of infrastructure to support events. Creative spaces. Access to transit, parking, etc.  
• Marketing to citizens  
• Self-identity as an Event City. Need buy in from a lot of parties. Balance is needed. 
• Utilizing existing infrastructure better. Barriers to using existing spaces (political, nuisance)  
• Waste and landfill diversion 
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Verbatim Comments – Round 2 Engagement – June to July 2021 
The following is a record of the feedback received from those who responded using the online Engage 
portal as well as participated in one or more of the Stakeholder Summit and Stakeholder Conversations.  
 
Please note the comments provided directly by participants are printed as received. The comments are 
organized by the questions asked or topics discussed. Directly received participant comments are unedited 
as to spelling, grammar, use of contractions, etc. Comments are edited to remove profanity, insulting or 
abusive language, personally identifying information or to identify an illegible word; where this occurs, it is 
indicated using square brackets, for example, “[illegible].”  

 

ONLINE STAKEHOLDER PORTAL – Jun. 21 to Jul. 9, 2021 

SURVEY 

1. Do your priorities align with the vision statement? 

Yes No Somewhat 
5 0 3 

 

2. For the Working Together goal, what are the most important actions to support this goal? 

Actions Frequency 
Selected 

Weighted 
Average 

Ranked 
1st  

Ranked 
2nd 

Create baseline requirements for organizers 
and host organizations to support festivals and 
events of all sizes 

5 1.50 3 2 

Establish ways to network (formal and 
informal) for organizers to share experiences, 
learning and advice with each other. 

4 1.50 1 3 

Review City application methods to identify 
efficiencies and streamline approvals based on 
type of events and time of year 

3 1.67 2 1 

Collaborate with external partners, to support 
future development, identify gaps in legislation, 
process improvements, and to build 
relationships/connections to other levels of 
government where able. 

2 1.60 1 1 

Develop tools and processes that result in a 
consistent approach to supporting events that 
will help the City of Calgary to reinforce a ‘yes’ 
culture within The City. 

2 1.25 1 1 
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a) Let us know what you like or dislike about the goal, how you would change the goal and why? 
• I like the idea of streamlining processes and making applying for events and event funding 

easier. Additional support for smaller community specific events would be helpful. 
 

3. For the Information, Marketing and Monitoring goal, what are the most important actions to support 
the goal? 

Actions Frequency 
Selected 

Weighted 
Average 

Ranked 
1st 

Ranked 
2nd 

Develop a central repository to include list of 
events, organizations, suppliers, best practice 
resources, etc. 

4 1.75 3 1 

Identify shared and coordinated marketing 
tools, that could include banners, digital signs 
and cross promotional offers. 

4 1 0 1 

Align performance measures to support 
reporting to the city of Calgary and City Council 
as needed to demonstrate value of festivals 
and events 

3 1.33 1 2 

Create a level playing field by collaborating on 
base level research, new ways to capture and 
share event data, or commissioning shared 
‘white papers’  to support planning for festivals 
and events 

2 2 2 0 

Develop a program calendar of scheduled 
events and identify the best method(s) of 
exposure to the general public 

2 1.5 1 1 

Develop education tools to address concerns 
and identify mitigattion actions to balance 
festival or event activities with citizens use and 
enjoyment of their communities. 

1 2 1 0 

 

a) Let us know what you like or dislike about the goal, how you would change the goal and why? 
• Assistance in promoting events would be very helpful to those with small ad budgets. 
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4. For the Connecting to Community goal, what are the most important actions to support the goal? 
 
Actions Frequency 

Selected 
Weighted 
Average 

Ranked 
1st  

Ranked 
2nd 

Clarify the City’s role in direct programming 
responsibilities and identify where partners’ 
key initiatives that further the City’s priorities 
exist. 

4 1.75 3 1 

Define requirements for hosting a safe and 
welcoming event space. Address items such as 
cost, location, current provincial regulations, 
security personnel, getting to-from events, 
wayfinding, etc. and alignment with host 
community principles. 

4 1.5 2 2 

Define programmatic values and priorities that 
reflect unique events with a range of topics that 
occur in multiple locations across the city. 

4 1.25 1 3 

Establish and promote a legacy component 
from events that leads to awareness and 
positive new experiences 

2 2 2 0 

Review historical event patterns to identify date 
and venue prioritization, where realignment 
may be required and what gaps exist to support 
new and innovative opportunities. 

2 1 0 2 

 

a) Let us know what you like or dislike about the goal, how you would change the goal and why? 
• Honestly not sure what any of these items mean in practice. 
• The City needs to focus on its internal machinations in order to support events. There are 

gaps in staffing, scheduling, lack of festival venues and a host of other hurdles internally. 
 

5. For the Funding goal, what are the most important actions to support this goal? 
 
Actions Frequency 

Selected 
Weighted 
Average 

Ranked 
1st 

Ranked 
2nd 

Identify barriers to hosting or accessing events 
and develop a plan to address these issues 
such as access for low-income Calgarians, 
challenges of starting events, building capacity 
through youth mentorship, access to low cost 
office space 

6 1.5 3 3 

Develop tool kit on how to apply for funding, 
develop partnerships, and engage sponsors 
and corporate Calgary. 

4 1.25 1 3 
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Review existing funding programs for events at 
The City and assess effectiveness, barriers and 
restrictions 

3 1.33 1 2 

Maintain direct access to City services and 
resources through one point of contact who 
facilitates access to other City Departments. 

2 2 2 0 

Identify other funding and partnership opportunities 
that exist. 1 2 1 0 

 
a) Let us know what you like or dislike about the goal, how you would change the goal and why? 

• More funding for events, having a "menu" of city costs would be helpful for budgeting for 
future events. 

• A lack of venues designed for events is a major issue. 
 

6. For the Infrastructure goal, what are the most important actions to support this goal? 

Actions Frequency 
Selected 

Weighted 
Average 

Ranked 
1st  

Ranked 
2nd  

Increase infrastructure to support small to 
medium sized events and turn key ‘facilities’ 
designed for rain, cold or shine activation. 
Consideration for ‘town squares’ in the 
quadrants of the city. 

5 1.8 4 1 

Develop a plan to upgrade aging infrastructure 
to reduce barriers to supporting events and 
attracting large, international events to the city. 

4 1.75 3 1 

Identify which civic spaces can support 
festivals and events that have flexible use 
options, can support enhanced safety and 
security measures, and have availability of 
services and utilities. Align the right event with 
the right location across the city 

3 1.33 1 2 

Understand the capability of existing event 
sites, identify new opportunities or re-purpose 
sites to prioritize future infrastructure projects 

3 1 0 3 

Review existing development processes to 
incorporate event friendly principles in future 
development planning 

1 1 0 1 

Develop a consistent approach to City 
operational practices in civic venues 0 0 0 0 

 

a) Let us know what you like or dislike about the goal, how you would change the goal, and why? 
• Being able to know what city facilities (parksfor example) are available for hosting events and 

what is needed to host in them would be very beneficial. 
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7. Now that you have explored the draft goals and actions, let us know how you would prioritize them? 

Goals Weighted 
Average 

Ranked 
1st  

Ranked 
2nd  

Ranked 
3rd  

Ranked 
4th  

Ranked 
5th  

Funding 3.44 4 1 1 1 2 
Connecting to Community 3.09 2 1 4 4 0 
Infrastructure 2.88 0 3 2 2 1 
Working Together  2.75 2 1 1 1 3 
Information, Marketing and 
Monitoring 2.50 0 2 0 0 2 

 

8. Please share with us if you think we have missed anything? 
• Its hard to put the goals and actions into an order as they really work intertwined or at the 

same time.   I can't think of anything else to add but to emphasize that the entire city needs 
events not just the core a perfect example was the fireworks spread throughout communities 
during the flood. 

 

9. Please tell us what stakeholder organization you represent. 
o Bowness Community Association 
o Montgomery on the Bow BIA 
o Sport 
o Calgary United Soccer Association 
o Bluesfest 
o Civic partner 
o Federation of Calgary Communities 
o League of Extraordinary Albertans, Space Gnomes Arts Society, Independent 
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STAKEHOLDER CONVERSATIONS – Jun. 22-24, 2021 

Group 1: June 22, 2021 (Event size smaller than 500 attendees) 

Goal: Working Together 

• An event cost calculator PRIOR to applying for a subsidy would be extremely helpful when 
budgeting for events. 

• clear lines of sight - coordinators report no red tape and ease in understanding the guidelines 
• Organizers feel supported in hosting pop-up/short notice event, activating public spaces frequently 
• more events in our BIA 
• City doesn't say no but rather, how can we help you make that happen 
• sometimes a theme can unify activity.  This month is X month, then stakeholders program to that 

theme 

Goal: Information, Marketing and Monitoring 

• Organizations use a shared calendar to plan their year to compliment other activities and fill program 
gaps (X2) 

• City to provide an online platform to also share event marketing 
• City share a list of places to post event notifications 
• leverage partner calendars (Tourism Calgary, CADA, etc.) to create unified information resource 
• BRT stations with digital signs made available to advertise events ahead of time 
• is it possible to announce events through the City social media platforms (Twitter, SMS, Facebook, 

etc.)? 
• Consistent "Dear Neighbour" letter format for communicating events to neighbour residents 
• A calendar that is user friendly by event style, location, target audience that becomes the "go to" 

source of info 

Goal: Connecting to Community 

• community associations are engaged with the City programs, as well as BIAs (X3) 
• Organizations, small and large, are able to successfully host events in all parts of the city 

Goal: Funding 

• I know this is easier said than done but I always think it is important to keep it as simple as possible. 
• City not only "identifies other funding" but is a key funder/partner 
• liability insurance is always an issue, can the City get a blanket policy? 
• if not a blanket policy, at least a preferred provider that makes it easy 
• City to help with blanket messaging around liability insurance for event organizers 
• Permit requirements are clear and with less red tape - clear maps to success 
• timing around knowing when funding is in place (preferably before the event) it can help to enhance 

the event 
• Subsidy is currently only available to non-profits or charities. But, there are event companies with 

charity partners. it would be great if some funding could be considered for that situation. 
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• Can event subsidy also support public events hosted on private land, ie: Stampede grounds 

Goal: Infrastructure 

• we also need to think about digital infrastructure 
• by having a clear set of "rules" that when followed allows access to city facilities/public spaces 
• Success = public spaces have infrastructure that allows for regular/reoccurring winter programs & 

events 
• accessibility to marginalized people/communities and having an intentional and compassionate 

approach or way to meld and grow communities together and work with marginalized people rather 
than push them out 

• Agree with "plug n play" or turnkey facilities, available for community hosted / small events 

Guiding Principles 

• I’m feeling disconnected when I look at the guiding principles, and I think this is one of the things that 
is really hard about it. [Right now] it sounds like a gatekeeper role in a lot of ways that's lacking 
detail, it's lacking how we're collaborating, how we're working together. I also struggle with these as 
not standing out as event and festival guiding principles but like standard guiding principles. For 
example, without knowing what we're talking about, some of these like “sustainability,” is this event 
sustainability or environmental sustainability”? [I] just see some of these things as resulting in more 
expectations on the organizers to ensure these things as opposed to how is The City is actually 
going to enable, support, build capacity, be a real partner. Instead [it] feels like more red tape being 
put on things. This is kind of a disconnected feeling in the end based on a number of consultations 
I've been part of it it's more kind of “we shall have all these rules or all of this structure put in place” 
but not really the how will The City actually participate as partners, as funders, as supporters. 

Guiding Principle: Value 

• I think the "why" is always important 
• there is value to Calgary but also showcasing the value to a national and global audience 
• Clear and straightforward indicating the importance of events 

Guiding Principle: Open and Transparent Evaluation Process 

• I think every proposed event should be willing to be shared publicly whether it gets chosen or not 
• sounds like a big brother 
• Seems a bit lengthy, I'm left wondering what would cause events to not be deemed "eligible"? 

Guiding Principle: Community Input and Engagement 

• How will you work with groups?   
• I think using data to showcase the positive impact of events on community has value, how will this 

data influence decisions moving forward? 
• what priorities are going to be re-evaluated? 
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Guiding Principle: Accessibility 

• agree with below note, are we talking about diversity here also? If so we should call that out 
• I wonder if "Accessibility" is the correct term as this is often used with regards to physical 

accessibility, as opposed to what's written here which is more about inclusion and equity. 
• All the others reference "The City of Calgary" this is worded very differently.  Also "how" and '"who" 

will ensure this happens? 

Guiding Principle: Sustainability 

• are there specific goals we are talking about?  ex carbon neutral? or other? 
• "series of target" is vague...how will action be resourced? 
• Is this event sustainability or environmental sustainability? 
• Lack of clarity on the type of "sustainability" - I think the phrase "support the diversity of aspirations 

and interests of the industry" confuses this value and can be removed to add clarity on 
environmental focus 

Guiding Principle: Responsibility 

• How does the event industry contribute to this guiding principle? What are the 
expectations/responsibility of the event organizers in the industry to contribute to this guiding 
principle? 

• Seems pretty straightforward 

 

Group 2: June 23, 2021 (Event size between 500 and 20,000 attendees) 

Vision 

• Add to vision: “create shared experience and lasting benefits to local communities, artists and 
businesses” you might want to add in “local communities, organizations, artists and businesses” 
non-profits tend to not recognize themselves as a business. 

Goal: Working Together 

• cross-promotion leading up to and during and event to help bring exposure and awareness through 
collaboration, connect with others in the network to showcase each other 

• important to have the networks to leverage and call upon for support 
• having resources available as a starting point will be valuable for those starting out 
• continue stakeholder conversations for networking opportunities to bounce ideas with each other 
• share volunteer resource pools between organizers 
• establish ways to network formally or informal for organizers to share experiences, learning and 

advice with each other 
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Goal: Information, Marketing and Monitoring 

• having the metrics available prior to applying for grants would help, especially new events 
• The City can advocate for members of the industry and leverage other stakeholder engagements to 

implement or impact policies and regulations - these can create some barriers to planning events 
and relying on volunteers 

• opportunity for organizers to connect with The City's media networks or toolkits for organizers to 
engage with media and leverage The City's networks to increase attraction and attendance 

• extend outreach to communities (especially smaller areas) outside of Calgary to attract visitors to the 
City - the effort in the promotion outside of Calgary, directly as well for a lot of these festivals and 
events and smaller events or activities, could be something fun for surrounding smaller communities 
that would bring them to the city and of course the economic benefit of having people visit, stay in 
hotels and go out to restaurants while they’re participating in the festival or some activity as well is 
worthwhile. 

• role clarification between The City of Calgary and Tourism Calgary and how to share that with the 
industry 

• The City to advocate and use relationships and leveraging some of those other stakeholder 
engagements to influence policy change that’s required, like through AGLC 

• Potential for Rise Up to continue their work on behalf of The City, since they created a COVID-19 
protocol handbook as a resource available to festival and events planners 

• Q: does The City offer a post-event survey to collect data about various events? 
• Q: Does The City have a database of the information they collect through applications / surveys. Is 

there a central repository for all the information collected from the industry? 
• Q: are there any considerations 

Goal: Connecting to Community 

• setting firm lines in a box through rules and requirements can create more red tape that may prevent 
creative and innovative 

• Best Practices could enhance / support adaptability and resilience over creating more red tape 
• contacts within The City that help coordinate with others in the industry and at The City to advocate 

and coordinate with organizers to secure space for the artists 
• having a set of suggestions/resource for creating a successful event and available assets in Calgary 

would help new events in Calgary; include types of events can be hosted in each area with ease 
• collaborate with other community partners to turn one event into a larger community event 

Goal: Funding 

• finding appropriate spaces / places for things to be shipped to and sorted at 
• annual applications for funds/grants may limit access to funds at the idea stage. Perhaps a cyclical / 

quarterly process may provide more opportunity for grants/funding more often. 
• opportunities for some that require more assistance 
• coordinating major events in multiple cities to ensure that audiences are focused on the event. 

Share details (communication and collaboration) about other events in the province running at the 
same time. 
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• making tickets available for low-income families and sharing details of that program with citizens so 
that ease of participation and accessibility 

• sharing resources/toolkits that are already available. There may be resources already available so 
as to not to start from scratch 

Goal: Infrastructure 

• Inventory of all the assets within the City (City-run, privately-owned) to help attract new event 
organizers to know where to start and what resources are available to plan events 

• super vague...how do you "recognize?? 

Guiding Principle: Accessibility 

• Diversity, Inclusion and Equity should be added to this principle 
• safety is going to be closely tied to accessibility by attendees from a variety of cultural backgrounds 

Guiding Principle: Sustainability 

• mention resiliency to reduce this principle being confused with environmental sustainability, or 
governance 

Guiding Principle: Responsibility 

• make sure all event organizations can see themselves in the principles. For example, sporting 
events may not relate as a cultural experience. 

• use of plain language to support inclusivity of all organizations 

 

Group 3: June 24, 2021 (Event size larger than 20,000 attendees) 

Goal: Working Together 

• timely approvals (X2) 
• learn from each other on Best Practices 
• what are the baseline requirements? 
• regular meetings with industry 
• One direct line to decision makers or folks available to help what was coming next. Clearer lines of 

who can help with what to nail the stakeholder piece and governance piece 
• Alberta Outdoor Festival Coalition (AOFC) and Alberta Live Events Coalition (ALEC) collaborated to 

navigate this summer’s event program in Alberta but still did not have a clear picture or line of 
contact with governance and decision-makers 

• local coalition for how we will communicate with government 
• economic impact of the industry 
• vibrancy of The City and an economic driver - share at the political level for common understanding. 

Access to economic impact tool  
• All captured in the Strategy 
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Goal: Information, Marketing and Monitoring 

• include other orders of Government to the narrative 
• shared resource around rental equipment, consolidate our needs to increase our efficiencies 
• Orientation for new events/ new event organizers? 

Goal: Connecting to Community 

• event signage 
• Not only curate the programming, but to be able to filter based on larger category they may fit into. 
• centralized and coordinated repository that includes all the pieces and supportive organization that 

contribute to events 
• Need to bake this in with Main Streets redevelopment.  Public electricity, etc. 
• awareness around everything there is to do around The City - opportunity to be the coordinator and 

distributer of information 
• enhanced by a collaborative/coordinated marketing plan 

Goal: Funding 

• flex office spaces for organizers to use while setting up - clusters various groups together to 
collaborate 

• multiple funding applications can be further categorized into broad categories to avoid confusion for 
anyone wanting to explore those options. 

• hot desking space for young entrepreneurs 
• actively looking at a shared calendar to prioritize slow periods to support better year round 
• enable new opportunities and access to funding to enhance existing programs and also promote and 

support new creative events 
• connection to funding opportunities and when they are available - central repository to create ease 

of access, timeliness and timing 
• policy decisions around tax relief incentives to local businesses/head offices provide contributions to 

the local sector 
• For events that are 100% volunteer based and ethnic-based gaining more access to resources or 

information on finding ways to transition to become a more sustainable event would help our 
Volunteer Board members to keep things permanent to continue making this annual event 
community driven 

Goal: Infrastructure 

• take environmental sustainability into consideration when revamping ageing infrastructure 
• a specific portal that focuses on event capacity - especially small events 
• Need to bake this into Main Streets redevelopment. Plazas, public electricity etc. 
• When events are accessible for those with disabilities 
• develop ways for community members to invest directly into the industry 
• Consult with events when making modifications to existing event sites. 
• access to larger venues so that we may continue to grow our free event 
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• Finding funding or support and improving the accessibility of an event that really is intended to 
center marginalized and vulnerable communities/people should be important 

• Needs to be engagement with the festival/event community around the development of infrastructure 
to ensure we're applying that lens towards hosting, whether it's ingress and egress, power, water, 
sewer are all things we were thinking about for the development or redevelopment of infrastructure. 

Guiding Principle: Value 

• F&E Policy already does this and is already accomplished, make sure we continue to maintain 
positive momentum in order for this to grow 

Guiding Principle: Open and Transparent Evaluation Process 

• ensuring equitable intake on this 
• Equitable representation re: the committee making these decisions should also be included if not 

already 

Guiding Principle: Community Input and Engagement 

• clear on the data that The City will be collecting so that organizers are clear on what needs to be 
recorded and how it can help folks in the industry 

• Any information collected needs to used and pertinent to future decision making processes. 
• best practices related to collecting data 
• consult with F&E funders and support alignment with others in the industry 
• consult with festival and event funders to ensure that the process of reporting doesn't become 

overwhelming, knowing that many festivals and events as they are working with their funders are 
responsible for doing some pretty broad an in depth reports for various levels of government so I 
think that there's a way to make it easy and to still get the information that's required 

Guiding Principle: Sustainability 

• clarify the definition of sustainability specific to this application 
• I don't understand what this means. Have read it several times now... 
• it's really important that you get that terminology, the definition of what sustainability means, clearly 

understood because it has a lot of different meanings depending on what industry you're coming 
from and a lot of people could take that the wrong way 

Guiding Principle: Responsibility 

• define cultural opportunities 
• would like to look at some of the structures around free events and shared-risk scenarios (city-

organized events vs. independently organized events) 
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